
Course Description 

Leading Your TribeLeading Your Tribe  
Why should anyone follow you?Why should anyone follow you?  
 

A 1 day seminar 

Course Content 

Defining leadership 

Running in tribes 

Functional and visionary leaders 
• 4 questions leaders must answer 
• The leadership progression 
• 7 skills a leader needs 

What followers want from you 
• How leaders generate power 

Being goal directed and results oriented 
• Expressing goals and key results 
• 4 critical goal questions  

The leader as a change agent 
• 4 types of change 
• How change happens in organizations 
• 5 ingredients of successful change 

Leading Your Tribe deals with 
the core issues of being 
attractive as a leader. Every 
group of individuals, a tribe, 
seeks out leadership. This class 
is for anyone who aspires to a 
leadership role, because 
leadership involves a number 
of interwoven concepts that 
make up the fabric of leading. 
Participants will apply each of 
these elements to his or her 
own leadership situation to 
answer the question, “why 
should anyone follow you?” (1 
day, 8 hours) 

Course materials Participants receive 

• A 35+ page participant guide that includes narrative of main 
points, application activities, leadership resources, and a follow 
up guide to implement lessons learned. 

Contact: 
972-762-3955 
information@managementyou.com 
www.managementyou.com 
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